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Executive Education Academy at 
Rice University
• Hogan Personality Assessment
• Leading Yourself
• Leading Teams
• Marketing Strategies for Educational 

Institutions
• Advance Communication Methods 

for Leaders
• Business Certificate from the Jones Graduate 

School of Business, Rice University

Executive Coaching
• Six Rounds of Coaching with a 

Board-Certified Coach
• Work-Life Balance
• Set Professional and Personal Goals
• 360 Leadership Assessment
• Optimum Assessment
• Best Version of Yourself
• Life Script/Toolbox of Strategies

Leadership Summit at 
Rice University
• Transformational Leadership
• Latinization of US Schools
• Social-Emotional Learning for Leaders
• Distributed Leadership
• Culture Building Strategies

Cohort Model and Existing Network
• Dynamic Curriculum
• Leadership Efficacy
• Vast Resources and Support
• Culture Building
• Purposeful Networking
• Membership in a Network of over 1000 

members from over 60 School Districts

Leadership Partners Programming
• Change Management
• Knowing and Telling Your Story
• Entry Plan Methodology
• Building Trust
• Leading Through Crisis
• Appreciative Inquiry/Advanced Problem-

Solving Methodology

Campus Diagnosis and Design Tools
• Four Paths of Leadership Influence
• Assess the 13 Variables that Impact 

Achievement
• Teaching and Leading Survey
• Leading and Teaching Survey
• Campus Reports with Precise Campus 

Health Data
• Designing Achievement Solutions

Leadership Partners
Proven Success Priceless Results
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