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EXECUTIVE SUMMARY

For six years, participants in the Executive Education Academy have reported

substantial growth in their leadership capacity. Across 438 participant responses,

the percentage rating themselves in the high-capacity range increased markedly
across all five leadership competencies and in their overall leadership ability.

Qualitative findings reveal what changed beneath those numbers: leaders described
greater self-awareness, intentionality, confidence, resilience, and capacity to apply

‘ learning to authentic leadership challenges.

THE ACADEMY IS A COHERENT
DEVELOPMENTAL EXPERIENCE

The Academy combines assessment and feedback, executive
learning, individualized coaching, reflection, practical
application, and cohort relationships. Participants consistently
described the value not as any single session or component,

but as the way these elements reinforced one another over time.

THE EVIDENCE SHOWS
SUBSTANTIAL REPORTED GROWTH

Across the five competencies, high-capacity ratings increased
by 57 to 70 percentage points. Overall leadership-capacity
ratings increased from 15% before the Academy to 90%
afterward. The most recent cohort continued the pattern, with
54 of 57 respondents rating the Academy best or among the
best leadership-development experiences of their careers.

GROWTH TRANSLATED INTO
REPORTED APPLICATION

Participants reported applying Academy learning to self-awareness,
communication, stress management, instructional leadership,

team development, and adult culture. Cohort 17 participants also
connected specific leadership actions to the organizational
conditions that influence adult performance and student learning.

WHY THE FINDINGS MATTER

The evidence does not establish that Academy participation
directly caused changes in student outcomes. It does establish

a sustained pattern of reported leader growth, changes in
leadership practice, and stronger understanding of the conditions
leaders influence. Within the Leadership Learning Architecture™,
the Academy serves as a core developmental experience

that can be connected to coaching, condition-level diagnostics,
district priorities, and continuous measurement.

‘ THE EVIDENCE AT A GLANCE
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438

PARTICIPANT
RESPONSES

Across six years of
Academy cohorts

&)
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LEADERSHIP
COMPETENCIES

Leading Others, Change,
Stakeholders, Organization,
Results

6

YEARS OF
EVIDENCE

Consistent patterns of
reported growth

QUALITATIVE
INSIGHT

Rich feedback explaining
the “how” and “why”
behind the growth

The Academy is not a collection

of leadership workshops.

It is a coherent leadership-
development system designed
to strengthen the whole leader
and increase leaders’ capacity
to shape the conditions

around them.

b

s create strong conditions.

create stronger schools.
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IMPACT AT A GLANCE

Six years of evidence reveal a consistent pattern: leaders report
substantial growth in their capacity, confidence, and ability to
apply learning to the real work of leadership.

&

BEFORE THE ACADEMY AFTER THE ACADEMY
of participants rated their overall of participants rated their overall
leadership ability in the 8-10 range leadership ability in the 8-10 range
before the Academy after the Academy
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6 438 5.5 91%

YEARS LEADER RESPONSES CORE COMPETENCIES OF COHORT 17
of longitudinal represented in the showed substantial respondents rated the Academy
impact evidence longitudinal analysis growth best or among the best

professional learning
experiences of their careers

43 of 47 respondents

1 “This allowed me to fully and deeply
analyze me as a person and a leader” 99

ACADEMY PARTICIPANT

Results reflect participant self-assessments collected before and after the Academy.
Sample sizes vary by measure. Current-cohort results are identified separately leadershippartnerstx.com
from the six-year longitudinal analysis.
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WHY
LEADERSHIP
GROWTH
MATTERS

Leadership development matters when
growth in the leader begins to
influence the work around the leader.
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STRONGER
LEADERS

STRONGER
PRACTICE

Greater self-awareness,
judgment, confidence,
resilience, and
intentionality.

Clearer decisions, better
conversations, more
effective influence, and

more consistent action. responsibility.

be

School improvement does not occur through leadership
development alone. It occurs when leaders use what they
have learned to shape the conditions that support effective
teaching, professional learning, collaboration, and
organizational coherence. This is why leadership growth

is more than an individual outcome. It is an investment

in the capacity of the entire system.

//3,

Ki%

STRONGER
CONDITIONS

Greater trust, collaboration,
coherence, support,
efficacy, and shared

STRONGER
SCHOOLS

Improved capacity to
attract and retain talent,
strengthen instruction,

and sustain improvement.

Investing in myself as
a leader ultimately

benefits every
person | serve.

ACADEMY PARTICIPANT
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WHAT WE DEVELOP

The Academy develops the whole leader across five interconnected
dimensions of leadership practice.

Together, they reflect the capacities leaders need to influence people,
navigate complexity, strengthen systems, engage communities, and

improve results.
/ &R

LEADING OTHERS
AN
&_8

Develop self-awareness,
LEADING RESULTS
Create the conditions,
systems, and decisions
that improve teaching,
learning, and
@ outcomes.

Leadership capacity is not a single skill. Effective leaders must
understand themselves, influence others, navigate change, engage

build trust, grow people,
communicate effectively,
and create strong teams.

P

HOUSTON EDUCATION
Leadership Partners

DEVELOPING
THE WHOLE
LEADER

Five Core Leadership
Competencies

LEADING
STAKEHOLDERS

Build trust and
engage families,
communities, and
stakeholders in
the work.

stakeholders, strengthen organizations, and remain focused on results.
The Academy develops these capacities together because the demands
of leadership rarely arrive one competency at a time.

Align people, systems,
resources, and strategy

P
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LEADING
CHANGE

Navigate complexity @

and build momentum
for sustainable
improvement.

LEADING THE
ORGANIZATION

to advance
your mission.

GROWTH OCCURRED
ACROSS EVERY
MEASURED COMPETENCY.

See Pages 6-10 for six years
of leadership growth.
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THE ACADEMY EXPERIENCE

A sustained, connected system of learning,
coaching, reflection, and application.

o LEADERSHIP GROWTH
/ E \ THROUGH CONNECTION
/ rea e The Academy is designed as
a developmental system.
& FEEDBACK O\ " y

Participants encounter
360 feedback, Hogan, id :
self-assessment, and new ideas, examine
individualized insight. themselves through

/ COHORT EXECUTIVE assessment and reflection,
LEARNING LEARNING test their thinking with
Dialogue, peer University faculty, \ a coach and trusted
problem-solving, OOO national speakers, \ peers, and apply their
perspective, and CQD

learning to authentic

and current research. 3
leadership challenges.

reduced isolation.

DEVELOPING

leadership frameworks, l

A

THE WHOLE
L,EADE . 66 The blend of learning,
coaching, and peer

Q

APPLICATION EXECUTIVE connection helped
Translating learning COACHING me translate insight
into real decisions, Individualized into meaningful action.
conversations, reflection, challenge,
priorities, and action. support, and ACADEMY PARTICIPANT

accountability.
REFLECTION
Time to examine
patterns, assumptions,
strengths, and

PARTICIPANTS CONSISTENTLY
DESCRIBE THE COMBINATION
OF LEARNING, COACHING,

leadership identity. REFLECTION, AND PEER
CONNECTION AS CENTRAL
TO THE ACADEMY’S VALUE.

Leading with
Purpose and Impact

Expert faculty and speakers Trusted peers provide ideas, Learning is applied to real
challenge thinking and expand fresh perspectives, and challenges that strengthen
leadership perspective. accountability. schools and systems.
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SIX YEARS OF LEADERSHIP GROWTH

Across six years and 438 participants, high-capacity ratings increased in every leadership competency.

@ Before the Academy @ After the Academy

Percentage of participants rating themselves in the high-capacity range (8-10)
100% 95%
(V)
83% 87% 86%

e
& 80%
$
&
E  60%
£
o
£
s 40%
£
8
£ 20%
&
0%
LEADING LEADING LEADING LEADING THE LEADING
OTHERS CHANGE STAKEHOLDERS ORGANIZATION RESULTS
+70 points +63 points +57 points +59 points +60 points

Every competency increased e@e¢ N =438

by at least ® .ticipants

Percentages are rounded to the nearest whole number.
Percentage-point gains are calculated from unrounded values.
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WHAT SIX YEARS OF GROWTH REVEAL

Across six years and 438 participants, reported leadership capacity
increased across every measured competency.

1. GROWTH WAS BROAD, NOT ISOLATED

OOO Participants reported substantial gains across interpersonal leadership,
change leadership, stakeholder engagement, organizational leadership,
and results.

// 2. THE POST-ACADEMY PATTERN WAS CONSISTENTLY STRONG

D I] After the Academy, between 78% and 95% of participants rated
themselves in the high-capacity range (8-10) across all five
competencies.

/ 3. THE LARGEST GAIN APPEARED IN LEADING OTHERS

Leading Others increased from 24% to 95%, a gain of 70 percentage points,
suggesting especially strong growth in self-awareness, trust, communication,

team development, and the ability to grow others.

HIGH-CAPACITY RATINGS (8-10) AT A GLANCE

BEFORE THE ACADEMY AFTER THE ACADEMY

RATINGS CLUSTERED BETWEEN RATINGS CLUSTERED BETWEEN

19%-28% W 78%-95%
9-POINT RANGE

Participants rating in the high-capacity range (8—10) Participants rating in the high-capacity range (8-10)
across five competencies. across five competencies.

| The most important finding is not simply that every score increased.

It is that growth occurred across the full range of leadership demands.

Participants rated their ability before and after

the Academy on a 1-10 scale. —
High-capacity ratings represent scores of 8-10. OOO n= 438
Percentages are rounded to the nearest whole number. @ participants

Percentage-point gains are calculated from
unrounded values.

Developing the whole leader to advance schools, teams, and communities.
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OVERALL LEADERSHIP
CAPACITY

After the Academy, nine in ten participants rated their
overall leadership ability in the high-capacity range.

ONos

>
BEFORE THE ACADEMY AFTER THE ACADEMY
64 of 438 participants 394 of 438 participants
_A’ r PERCENTAGE POINT
' @ increase in high-capacity ratlngs

Before the Academy, only 15% of participants rated their overall leadership ability
between 8 and 10. After completing the experience, that proportion increased to 90%.
The result reflects a substantial shift in how participants perceived their readiness,
confidence, and capacity to lead.

B CONFIDENCE GROWTH ACROSS READINESS FOR
GROUNDED IN (g THE WHOLE COMPLEX
oo REX.
[l DEVELOPMENT C@ LEADER LEADERSHIP
BENNy CEvELoPMEN QR LCACERSHP
Participants left with The overall result articipants reporte
a stronger sense of reflects development greater capacity to lead
their leadership across all five people, change,
capacity. competency areas. organizations,
stakeholders, and results.
' The Academy gave me the clarity, tools, and confidence to lead with purpose.
I now believe in my ability to make a real difference.
~ ACADEMY PARTICIPANT
" Participants rated their ability before and after the Academy on a 1-10 scale. /
= High-capacity ratings represent scores of 8-10. OOO n= 438
\‘\ - Percentages are rounded to the nearest whole number. CQ’J participants

Percentage-point gain is calculated from unrounded values.
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DEEPER SELF-AWARENESS
AND LEADERSHIP IDENTITY

Leaders consistently described gaining a

clearer understanding of their strengths,
blind spots, patterns, and leadership
identity. Assessment, coaching, and
reflection helped participants see
themselves more clearly and lead with
greater self-knowledge.

“ This has been the most
reflective and active I’'ve
been in my career, and it
has been so rewarding. 99

B RICE
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WHAT CHANGED
BENEATH THE NUMBERS

The quantitative results reveal how much leadership capacity increased.
Participants’ words help explain what that growth felt like and how it developed.

Across six years, leaders consistently described becoming
more self-aware, reflective, intentional, and confident in who they were
becoming as leaders.

24

EXECUTIVE COACHING THAT
CONVERTS INSIGHT INTO ACTION

Executive coaching repeatedly emerged
as one of the Academy's most powerful
features. Participants described coaching
as a place to interpret feedback, think
through difficult challenges, and turn
insight into more intentional leadership
behavior.

€ € The 360 survey and having
the executive coaching
sessions with my personal
coach were most powerful
for me.

Proven Success Priceless Results

g

INTENTIONAL, REFLECTIVE,
AND AUTHENTIC LEADERSHIP

Participants described becoming more
thoughtful about how they communicate,
make decisions, and influence others.
Many emphasized leading with greater
clarity, purpose, and authenticity.

‘ ‘ Be a reflective leader,
lead with intention,
take care of yourself. 99

Comments are from Academy participants across six years of cohorts.
Quotes have been edited for clarity and length.
Participant confidentiality has been protected.

n=438

participants
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FROM PERSONAL GROWTH
TO LEADERSHIP PRACTICE

Participants connected greater self-understanding and confidence with changes
in how they worked, influenced others, and sustained themselves in demanding roles.

o

CONFIDENCE, RESILIENCE,
AND SUSTAINED WELL-BEING

Leaders reported greater confidence and a
stronger sense of personal grounding. They
described well-being, emotional regulation,
and self-care as essential to sustaining
effective leadership over time.

“ Take care of myself
and what I need so that
I can better take care

of others. 99

. (
!

PRACTICAL APPLICATION

TO LEADERSHIP WORK
Participants consistently valued learning
that could be connected to real leadership
challenges. They described applying
Academy ideas to communication, team
leadership, culture, change, and
school improvement.

‘ ‘ I will be more intentional

each day with my
interactions on

the campus. 29

”H
~ |

VGl

L SV >

o

IMPACT ON OTHERS
AND LEADERSHIP PRACTICE

Many connected their personal development
with their ability to positively influence
others, expressing a renewed commitment
to effective and empathetic leadership.

(14

Investing in myself
will benefit the people
that I serve! ,,

whl ui'qre

;I

-
/’
£

o /

The Academy’s impact was not described as knowledge alone.
Leaders described changes in how they understood themselves,

approached their work,

Comments are from Academy participants across six years of cohorts.
Quotes have been edited for clarity and length.
Participant confidentiality has been protected.

and influenced the people around them.

5
l/oOo \ n=438
' Cﬂ/l ) participants

PAGE 10
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COHORT 17: THE PATTERN CONTINUES

The most recent cohort reinforces the Academy’s long-term pattern
of growth, coherence, application, and leadership impact.

2

57 54 of 57  22% — 88% 100%

complete rated the Academy average shift in 8-10 connect.ed sp-ecific
participant responses best or among the best ratings across five leadership actions to
leadership development leadership competencies stronger school or
they have experienced district conditions
THE EXPERIENCE _©'_ THE LEARNING LEADERS CONNECTED
REMAINED COHERENT 820 TRANSLATED INTO ACTION PRACTICE TO CONDITIONS
Participants affirmed that the Academy'’s Participants reported applying or planning Participants reported thinking more clearly
components—assessment, coaching, to apply strategies in key areas of their about the conditions that influence adult
university instruction, environment, leadership practice, strengthening how and student outcomes—and all respondents
and overall design—worked together as they lead themselves, their teams, connected their leadership actions to
one integrated leadership development anditheircchoals or dicticts. stronger conditions.
system, not a series of disconnected
sessions.

WHERE PARTICIPANTS APPLIED OR PLAN TO APPLY
% of participants

Hogan, 360, coaching, or . | 79%

self-awareness tools

Communication strategies [N 70%
Managing stressand S 70%

sustaining self

Instructional leadership _ 68%

0660

EeaC O I 7 ‘ ‘ This program works on the whole leader.
:Q’fﬂﬂfﬂzg [ EFA I will be more intentional each day with my
0%  20% 40% 60%  80% 100% interactions on the campus. ,
Percent of participants —~ COHORT 17 PARTICIPANT

Cohort 17 did not merely repeat the Academy’s historical results.
It showed that the developmental pattern remains current, coherent,

and connected to real leadership practice.

Based on 57 complete participant responses. Percentages are rounded to the nearest whole number.







